SUMTER COUNTY BOARD OF COMMISSIONERS
EXECUTIVE SUMMARY

SUBJECT: Change Order No. 1 from Titan Construction Management, LLC. for ITB 016-0-
2012/AT Sumter County John C, Parker Bridge Joint Sealing (Staff recommends
approval).

REQUESTED ACTION: Approve

[ ] Work Session (Réport Only) DATE OF MEETING: 10/23/2012

Regular Meeting [ ] Special Meeting

CONTRACT: [ |N/A Vendor/Entity: Titan Construction

Management, LL.C

Effective Date: Termination Date:
Managing Division / Dept: Public Works/Operations

BUDGET IMPACT: -$3,990.00

Annual FUNDING SOURCE: Various

[ ] Capital EXPENDITURE ACCOUNT:  Various

[ IN/A

HISTORY/FACTS/ISSUES:

On July 24, 2012, the ITB 016-0-2012/AT Sumter County John C. Parker Bridge Joint Sealing was
awarded to Titan Construction Management, LLC in the amount of $39,900.

Titan Construction has submitted Change Order No. 1, to reduce the original contract amount from
$39,900.00 to $35,910.00 (difference of $3,990.00). An estimation of five (5) longitudinal joints on
each segment was submitted in the bid. During construction, it was verified that the north segment has
four (4) longitudinal joints and the south segment has five (5).

The construction project is complete and approved by the Engineer of Record.

Staff recommends approval of Change Order No. 1 with Titian Construction Management, LLC.




